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Meeting Minutes 

Roxbury Free Library 
Board of Trustees’ Meeting 

July 9, 2019 at 17:30 

Present: Heidi Albright (Clerk), Jeanne Beckwith departed at 18:15 (Vice 
Chair), Ed Carney, Carl Ellis arrived at 18:05 (Treasurer), Jane Pincus 
(Chair), Ryan Zajac (Library Director) 

Absent: None   

Audience: None 

 

1.0 Call to order 

 The meeting was called to order at 17:31 

2.0 Additions/Postponements of Agenda Items 

 Jane Pincus requested time to discuss the Newsy.   
Ed Carney requested time to discuss book donations. 

3.0 Consent Agenda 

3.1 Review of minutes of 06/11/2019 meeting 

3.2 Review of Treasurer’s report 

 Treasurer’s report was reviewed postponed until the treasurer arrived at 
the meeting.  The bake sale made $167.00 on July 4th.  The raffle in May 
collected $135.  The treasurer shared the end of FY19 reports with the 
board (June 2019).  A motion was made by Jeanne Beckwith and 
seconded by Jane Pincus at 18:10 to accept the Treasurer’s report.  Vote:  
5 yes, 0 abstentions, 0 no.  Approved and accepted. 

3.3 Review of Library Director’s report 

 Library Director’s report was reviewed.  Ryan has been talking with 
Dept. of Labor about ways to better support job seekers.  The board 
discussed how the RFL and town’s websites may be improved to assist 



 

*To be approved at the next regular board meeting 
Approved at the 00/00/201x Meeting. 
 
 

with these efforts.  Jane Pincus inquired into Narcan and the ease of 
administering it.   

 A motion was made by Jane Pincus and seconded by Jeanne Beckwith to 
accept the consent agenda which include the:  minutes of 06/11/2019 
and Library Director’s report.  Vote:  4 yes (Carl Ellis absent), 0 
abstentions, 0 no.  Approved 

4.0 Additions to agenda 

 Ed spoke with one of the bookstores in Rochester and was seeking 
feedback for how to proceed working with them and the RFL’s donated 
materials.  The plan is to have them give us a commission on any sales 
and for us to retrieve any discards they do not want to display any 
longer.   
Jane said she would like to put out a reduced Newsy sometime in July.  
She said the planning commission would still like to get notices about an 
upcoming survey out to the community.  Jane is still interested in her 
“community conversation” idea, but has not taken steps to implement it 
yet.  Jane shared with everyone a reminder about an Aug. 12th 
community leadership workshop in Randolph.   

5.0 Audience 

 None 

6.0 Old Business 

6.1 Community outreach efforts.  (Retreat, survey…) 

 The board reviewed previous discussions and ideas on outreach.  Jane 
shared that she spoke with Lara Keenan at VTDOL and questioned 
whether or not she was able to provide what the board was looking for.  
Since no dates seemed reasonable for Lara and the board to meet this 
summer Jane recommended skipping the retreat this summer.  The 
board discussed the effectiveness of the Newsy, the Monthly RFL email 
Announcements, local bulletin boards and other outreach venues.  Jane 
will call Amy Grasmick at the Kimball library to learn about their 
experience soliciting feedback from non-library users.  The board 
expressed interest in hosting an ice cream social open on August 25th 
from 2:00 – 6:00.  Jane will reach out to Jim Rogler and Ben and Jerry’s 
about donations of ice cream.  Ryan will have 1-page RFL summary 
flyers available.  No action taken. 

7.0 New Business 

7.1 Review PERS-001 
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7.2 Review PERS-002 

 A motion was made by Jane Pincus and seconded by Carl Ellis to accept 
PERS-002 as presented and PERS-001 with the grammatical correction to 
the numbering of roman-numeral bullets.  No further discussion or 
suggestions were had.  Vote:  4 yes (Jeanne Beckwith absent), 0 
abstentions, 0 no.  Approved 

7.3 Staff’s request for F.O.L. funds. 

 A motion was made by Ed Carney and seconded by Heidi Albright to 
approve the RFL staff’s request to spend up to a maximum of $50.00 of 
F.O.L. funds to purchase storage containers.  Vote:  4 yes, 0 abstentions, 
0 no.  Approved 

8.0 Future Meetings 

8.1 8/13/2019 next regular board meeting 

9.0 Adjournment 

 A motion was made by Jane Pincus and seconded by Ed Carney to 
adjourn the meeting.  Vote:  4 yes, 0 abstentions, 0 no.  Approved.  The 
meeting was adjourned at 17:06 

 

Respectfully Submitted, Heidi Albright (Clerk) 

 


