Agend a Physical Meeting Location: Roxbury Free Library
Virtual Meeting Location: Zoom

Roxbury Free Library N
, . Meeting link:
Board of Trustees’ Meeting  yjeeting ID: 598 021 2288
April 11, 2024 at 09:00 Dial in Phone#:  +1 646 931 3860 (US)

Present: Heidi Albright (Chair), Jeanne Beckwith (Clerk), Dottie Guiffre (Vice Chair), Jane Pincus,
Caitlyn Santi (Assistant Director, remote), Ryan Zajac (Library Director)

Absent: Carl Ellis (Treasurer)

Audience: None

1.0 09:12 Callto order

The meetingwas called to order at 09:12

2.0 09:13 Additions/Postponements of Agenda Items

None
3.0 09:14 Consent Agenda ltems
3.1 Review of minutes of 03/07/2024 meetings

The minutes of 03/07/2024 were reviewed and accepted.

3.2 Review of Treasurer’s Report
Treasurer’s report is postponed

3.3 Review of Library Director’s Report
Library Director’s report was reviewed and accepted. The 90™
Birthday Gala was well attended. There was solid support. Overall,
March was a good month for thelibrary. The reading program with
the school is very successful. The libraryis now included in the
mowing cycle for the town. There will be a book parade fromthe
schoolto thelibraryon 4/19. It will be advertised. Ryan attended
the library advocacy day at the State House. There was meeting of
Library Directors that Ryan attended. There was discussion of what
happens with the school library after the school is closed. The Newsy
has not hitthe postyet. The eclipse information resource was lightly
attended. A motion was made by Jane Pincus and seconded by
Dottie Guiffre to accept the consent agenda which include the:
minutes of 03/07/2024 and Library Director’s report. Vote: 4 yes, 0
abstentions,0no. Approved

4.0 09:36 Additions to Agenda

None
5.0 09:36 Audience: caitlinis here for strategic planning.

Roxbury Free Library Mission Statement: Our mission is to develop and nourish the spirit and
imagination of all individuals in our community to enrich their knowledge and understanding. We will
provide free access to library services, programs, resources, and information. Our vision is to keep our
library relevant in a complex world.
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6.0 Old Business

6.1 09:37 Strategic Plan Work session

The board discussed strengths, weaknesses, opportunities, and
threats. Dottie Guiffre handed out herthoughts on each. Discussion
of strengths ensued. Looking at the data, Heidi pointed out that,
over time, visitations seem relatively high. Discussion of how
visitationsare counted. Keeping track of online transactionsis a
challenge. Discussed othertypes of contact such as Wi-Fi users.
Discussed contact with the camp over time. Digital users are out
there. Our “free” on-line service is utilized often. We need to keep
our in-person service as a priority. The staff is all-important to the
process. The library carries the history of the town. It is a model for
the importance of literacy for all. It is a shared open space for all.
The buildingisin good shape. Weaknesses include limited budget.
Parking is limited. Thelibraryis small with no privacy option.
Recruitment of volunteersis hard. Dottie G. talked about
establishingan internship foryoung people. Next, we discussed
opportunities. Spacesin the village may be available. Collaboration
with otherlibraries could grow. Norwich student volunteers could
be tapped. Threats. Fundingcuts. There are trendsin the world to
not support publicservice. Floodingin the coming years. We should
thinkabout gettinga sump pump. Power outages are a threat. We
should thinkabout a generator. Does thelibrary have a
responsibility to help in emergencies? This warrants further
discussion. Heidiis going to consolidate this conversation along with
written material. Jane and Jeanne will share a proposed community
guestionnaire to get a sense of what will best serve the community.
We discussed ways of incentivizing participation. Ryan will continue
working on library collaboration. No further action necessary at this
time.

7.0 New Business
7.1 10:45 Board consider potential policy needs for
management of RFL Computer Reserve Fund
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Ryan brought up the need to use monies for upgradingthe tablet we
have. He discussed his concerns about worst case scenarios. We
need to survey our current electronicequipment to stagger future
possible expenditures. We discussed usingmoniesin a reasonable
way. We will work on a general plan for how to utilize the computer
reserve monies without Ryan’s havingto come back to the board for
approvalinan emergency. The by-laws cover some of this. We will
examine the gift policyto see if it can be amended to include the
computerreserve fund. Ryan, Heidi, and Carl will bringa proposal to
the next meeting. No further action taken.

7.2 11:00 Green Up Day Book Sale plans
The board discussed plans for book sale 10-2 on May 4th. Set up the
morning of the 3", clean-up on 5™ at a time to be determined. We
thinkthatanad in the Northfield News would be a good idea. No
action taken.

7.3 11:05 Review BYLA-003 - By Laws

The board will continue review. No action taken.

74 11:10 Coordinate library clean up
The board discussed spring cleaning. Ryan does not see a need
for extended action. No action taken.

8.0 Future Meetings
8.1 Next regular board meeting 5/9/2024
9.0 11:20 Adjournment

The meetingwas adjournedat 11:20

Respectfully Submitted, Jeanne Beckwith (Clerk)
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